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Employer Project Brief
Oxfordshire County Council – Local Library Service Financial Planning Project

Project Overview
Oxfordshire County Council (OCC) is responsible for managing a range of public services across the county, including the operation of local libraries. One of the libraries has been asked to prepare its annual budget proposal for the next financial year.
As part of your placement within the Finance Team at Oxfordshire County Council, you have been asked to prepare a financial analysis and presentation to support decision-making around the funding and sustainability of this library service.
You will investigate how local authorities are funded, calculate the projected costs of running the library for the next year, and identify ways to achieve a 10% saving while ensuring the service continues to meet community needs and comply with financial and legal requirements.
Employer Challenge
You have been tasked with producing a financial report and presentation for the Library Manager and Senior Finance Officer that:
· Demonstrates your understanding of local authority funding
· Calculates and justifies the projected library budget for the coming year
· Proposes realistic and compliant cost-saving measures
· Evaluates the risks and implications of your recommendations
Your outcomes will be used to inform decision-making and could be shared with senior council officers during the annual budget review process.












Project Tasks
Part 1 – Understanding Local Authority Funding
Scenario:
Before preparing the library’s budget, you need to understand how Oxfordshire County Council is funded and what pressures exist on those funding sources.
Your tasks:
1. Explain and assess the main sources of funding for Oxfordshire County Council (e.g. council tax, business rates, government grants, income-generating activities).
2. Discuss the key issues and opportunities associated with these funding sources, such as:
· Stability and predictability of funding
· Flexibility or restrictions in how funding is spent
· Opportunities for growth or efficiency
3. Reflect on how these factors could affect the library’s ability to maintain services.
Employer Led session: 
· Delivered on Timetabled Placement day in college 
· Employer introduces the structure of the local authority funding for the library 
Deliverables:
Groups have 2 weeks to work independently on researching and pulling together a slide summary explaining the funding structure and challenges for the council.
· Slide summary 
· Uploaded to ALO 
· Project roles allocated within the group 











Employer contribution – Part 1

Part 1 – Understanding Local Authority Funding

Session Lead: _________________(to be agreed) 

Employer Input: What to Cover
	Theme
	Industry-Specific Insight
	Example Activities or Materials

	Funding Structure Overview
	Explain the four main funding sources for a local authority: 
1. Central government grants (Revenue Support Grant, specific service grants)
2. Council tax
3. Business rates retention
4. Fees, charges, and traded services income
	Employer presentation or infographic on “Where Every £1 of Council Money Comes From”

	Budget Pressures
	Explain how statutory vs discretionary services influence financial decisions and prioritisation
	Case discussion: “Why libraries, parks, and youth services are under financial pressure compared to social care”

	Budget Cycle & Forecasting
	Show how medium-term financial planning (MTFP) works – 3 to 5-year rolling forecasts
	Provide a simplified OCC budget timeline and show how assumptions (inflation, tax base growth) feed into budgets

	Funding Risks & Opportunities
	Discuss factors affecting funding stability: government policy changes, council tax caps, and local income initiatives
	Mini Q&A with finance officer on real-life examples (e.g. energy efficiency savings or charging for services)



Knowledge Link
· Public sector financial structures
· Funding constraints and accountability
· Financial planning and resource allocation




Part 2 – Calculating the Cost of Running the Library
Scenario:
The Library Manager has provided you with financial data from the current year. You must calculate the expected total annual cost for the next financial year, accounting for inflation, pay rises, and tax changes.
Data provided:
· 5 librarians, each earning £2,500 per month
· Employment taxes: 15% (rising to 16% next year)
· Pension costs: 10%
· Building running costs: £3,000 per month
· Library stock costs: £1,500 per month
· Income from hires and fines: £1,000 total
· Pay inflation: 3%
· CPI inflation: 2.5% on non-employment costs
Your tasks:
1. Calculate the total annual cost of running the library for the coming year, including all adjustments.
2. Show your workings clearly in a spreadsheet or budget table.
3. Summarise your findings in a short paragraph explaining the main cost pressures.


Employer Led session: 
· Delivered on Timetabled Placement day in college 
· Employer introduces the budget and Library manager to get an account of their thoughts and considerations through the process 
Deliverables:
Groups have 2 weeks to work independently on researching and pulling together:
· A budget spreadsheet or table showing detailed cost calculations, supported by a few slides of explanation. 
· Show clear workings 
· Summarise findings 




Employer contribution – Part 2

Part 2 – Calculating the Cost of Running the Library

Session Lead: _________________(to be agreed) 

Employer Input: What to Cover
	Theme
	Industry-Specific Insight
	Example Activities or Materials

	Cost Categories in Local Government
	Breakdown of employee costs, non-pay expenditure, and income lines
	Real or anonymised chart of OCC departmental spend (pay vs non-pay)

	Salary, On-Costs & Pensions
	Explain what’s included in on-costs (NI, pension, employer contributions, etc.)
	Employer provides example payslip or costing model (simplified)

	Inflation & Pay Uplifts
	How councils apply inflation assumptions to budgets and forecasting
	Show last year’s OCC budget assumptions paper

	Budget Monitoring & Forecasting
	How teams monitor in-year variances (e.g. overspend on utilities, underspend on staffing)
	Example “Budget vs Actual” monthly report extract

	Spreadsheet Modelling Practice
	Discuss why accuracy, transparency, and audit trail are critical in finance spreadsheets
	Employer could review sample student spreadsheets and give feedback on presentation clarity



Knowledge Link
· Financial mathematics (percentages, adjustments, inflation)
· Data handling and spreadsheet literacy
· Cost analysis and financial forecasting






Part 3 – Identifying and Managing a 10% Saving
Scenario:
Following your cost calculation, senior management has requested a 10% saving in the library’s net annual spend. Your task is to propose realistic options for achieving this reduction while keeping the library’s community value intact.
Your tasks:
1. Calculate the total amount that represents a 10% reduction in the library’s annual budget.
2. Identify at least three areas where savings could be made (e.g. staffing structure, building efficiency, supplier contracts, resource purchasing, partnerships).
3. Propose a cost-saving plan, outlining:
· What changes would be made
· The financial impact of each
· Risks or trade-offs to service quality
4. Evaluate any legal or regulatory implications, including:
· Whether library services are statutory
· Employment law considerations (e.g. redundancy, consultation, fairness)
· Financial or reputational risks to the council
5. Identify any additional data or information you would need to finalise your recommendations.
Employer Led session: 
· Delivered on Timetabled Placement day in college 
· Employer explains examples of cost saving and the process involved 
· What considerations need to be made
· Thinking ‘wider picture’  
Deliverables:
Groups have 2 weeks to work independently on researching and pulling together:
· A cost-saving PowerPoint presentation for the Library Manager.
· Include visuals such as charts or graphs to illustrate financial impacts.






Employer contribution – Part 3

Part 3 – Identifying and Managing a 10% Saving

Session Lead: _________________(to be agreed) 

Employer Input: What to Cover
	Theme
	Industry-Specific Insight
	Example Activities or Materials

	Budget Cuts & Efficiency Reviews
	Explain real-life examples of service efficiency reviews (shared services, automation, volunteer programmes, energy efficiency)
	Finance officer shares an anonymised “budget options” paper

	Decision-Making in Public Services
	How councils balance budgets while maintaining statutory duties
	Discussion: “Which services are statutory, and which are discretionary?”

	Legal & HR Implications
	Overview of employment law and restructuring in the public sector (consultation, TUPE, equality impact)
	HR guest talk or HR policy extract (simplified)

	Procurement & Supplier Savings
	How councils achieve savings via contract management and procurement frameworks
	Example: renegotiating cleaning contract or shared ICT services

	Community Impact & Equality Duty
	Introduce Public Sector Equality Duty (PSED) and the need for impact assessments when changing services
	Example of a council Equality Impact Assessment summary

	Risk & Governance
	How risk registers are used to monitor financial, reputational, and operational risks
	Example OCC “Corporate Risk Register” extract (publicly available)



Knowledge Link
· Risk management
· Governance and accountability
· Legal and ethical responsibilities
· Strategic financial planning


Final Deliverables
Final findings will be presented to the employer, faculty & peers as a group at the end of the project. Individuals will complete a reflection log to summarise learning through the process. 

Submissions should include:
1. Funding analysis (Part 1)
2. Annual cost calculation (with clear workings) (Part 2)
3. 10% savings proposal and risk evaluation (Part 3)
4. Individual self-reflection log 

Presentation Model: 
This is delivered as a celebratory event on the completion of the project with all participants and contributors from the employer present. 
Groups will take it in turns to present their findings and suggestions back to the employer and receive feedback on their outcomes and delivery of the project. 
Each student will be required to complete a reflection log to capture individual learning through the process. 
All produced work will be uploaded onto ALO to ensure fair contribution to the project
The following topics are covered through employer led teaching aligned with T Level Finance competencies:
· Application of financial principles in a public sector context
· Budget preparation and cost analysis
· Identification and management of financial risks
· Understanding of public funding structures
· Compliance with regulation and employment law
· Communication of financial information to non-finance audiences
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